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Start Smart Then Focus

Executive summary

This document is an update of the guidance published in 2011. It takes into account
recommendations from the Annual Report of the Chief Medical Officer (CMO) 2011 (published
in March 2013)," the UK Five Year Antimicrobial Resistance Strategy 2013 to 2018, the
Cochrane Review - interventions to improve antibiotic prescribing practices for hospital
inpatients 2013° and the English Surveillance Programme for Utilisation and Resistance
(ESPAUR) report 2014.* It also acknowledges the forthcoming Cochrane update and draft
antimicrobial stewardship guideline produced by the National Institute for Health and Care
Excellence (NICE).>®

The prevalence of antimicrobial resistance (AMR) has risen alarmingly over the last 40 years,
and few truly novel antimicrobials have been developed. This has led to increased pressure
on existing antibiotics and greater challenges in treating patients. Inappropriate use of
antimicrobials increases the risk to patients of colonisation and infection with resistant
organisms and subsequent transmission to other patients.

Antimicrobial stewardship is an important element of the both the UK Five Year Antimicrobial
Resistance Strategy? and the 2011 CMO report.’ The aims of such stewardship initiatives are
to improve the safety and quality of patient care and to contribute significantly to reductions in
the emergence and spread of AMR. These aims are ultimately achieved by improving
antimicrobial prescribing through an organised antimicrobial management program. A Start
Smart - then Focus approach is recommended for all antibiotic prescriptions.

Criterion 9 of the Health and Social Care Act 2008: Code of Practice on the prevention and
control of infections and related guidance outlines the standards for compliance for registered
organisations to provide evidence of prudent prescribing and antimicrobial stewardship.” The
updated Code of Practice places greater emphasis on antimicrobial resistance and
stewardship. The Code states: “Procedures should be in place to ensure prudent prescribing
and antimicrobial stewardship. There should be an ongoing programme of audit, revision and
update. In healthcare this is usually monitored by the antimicrobial management team or local
prescribing advisors”.

' Davies S. Annual Report of the Chief Medical Officer 2011: Volume Two. Infections and the Rise of Antimicrobial Resistance.
http:// www.dh.gov.uk/health/2013/03/cmo-vol2/ (10 Aug 2014, date last accessed).
2 UK Five Year Antimicrobial Resistance Strategy 2013 to 2018;
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/244058/20130902_UK_5_year AMR_strategy.p
df (10 Aug 2014, date last accessed).
3 Davey P, Brown E, Charani E, et al. Interventions to improve antibiotic prescribing practices for hospital inpatients. Cochrane
Database Syst Rev 2013;(4):CD003543. http://dx.doi.org/10.1002/14651858.CD003543.pub3.
* PHE. English Surveillance Programme for Antimicrobial Utilisation and Resistance (ESPAUR) report 2014.
https://www.gov.uk/government/publications/english-surveillance-programme-antimicrobial-utilisation-and-resistance-espaur-
report

Davey P, Peden C, Brown E et al. interventions to improve antibiotic prescribing practices for hospital inpatients (updated
Erotocol) http://onlinelibrary.wiley.com/doi/10.1002/14651858.CD011236/full (27 Aug 2014 date last accessed)

NICE guidance: Antimicrobial stewardship https://www.nice.org.uk/guidance/indevelopment/gid-antimicrobialstewardship
$19 Feb 2015 date last accessed)

The Health and Social Care Act 2008. Code of practice for the NHS on the
prevention and control of health care associated infections and related guidance. Department of Health 2010.
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_122604
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Outcome 8 of the CQC's Essential Standards for Quality and Safety on cleanliness and
infection control also points to the Code of Practice®.

Improving antimicrobial prescribing and stewardship is dependent on strong clinical leadership.
Within local Trusts, medical teams, in particular consultants should take a leadership role for
antimicrobial quality improvement in their specialist areas. This should be done in collaboration
with a consultant microbiologist/infectious diseases specialist and the antimicrobial pharmacist.
Such initiatives should also seek to engage with junior doctors in order to develop a wider
understanding of antimicrobial stewardship throughout the organisation.

This toolkit provides an outline of evidence-based antimicrobial stewardship in the secondary
healthcare setting. It is recommended that the AMS management team/committee or
equivalent use this toolkit along with the Code of Practice and ‘Clostridium difficile: how to deal
with the problem’. This needs to be accompanied with a robust programme of auditing
activities that promote safe and appropriate use of antimicrobials.”

These activities will form part of the quality improvement strategy for patient safety and help to
reduce inappropriate prescribing and optimise antibiotic use. Implementation of this toolkit and
the audit programme can be used as evidence of meeting criterion 9 of the Code of Practice on
the prevention and control of infections when seeking registration with the Care Quality
Commission.

Figures 1 and 2 show the Start Smart, Then Focus treatment algorithm and the
antimicrobial stewardship surgical prophylaxis algorithm.

Start Smart - this means:

e do not start antimicrobial therapy unless there is clear evidence of infection

e take a thorough drug allergy history

e initiate prompt effective antibiotic treatment within one hour of diagnosis (or as soon as
possible) in patients with severe sepsis or life-threatening infections. Avoid
inappropriate use of broad-spectrum antibiotics

e comply with local antimicrobial prescribing guidance

e document clinical indication (and disease severity if appropriate), drug name, dose and
route on drug chart and in clinical notes*

¢ include review/stop date or duration

e obtain cultures prior to commencing therapy where possible (but do not delay therapy)

e prescribe single dose antibiotics for surgical prophylaxis where antibiotics have been
shown to be effective (figure 2)

e document the exact indication on the drug chart (rather than stating long term
prophylaxis) for clinical prophylaxis

* Inclusion of these in both the drug chart and in clinical notes may clarify the patient treatment pathway thus aiding in the
improvement of patient outcomes and in medico-legal outcomes such as for C. difficile apportionment.

8 http://www.cqc.org.uk/sites/default/files/documents/gac_-_dec_2011_update.pdf

o Department of Health and the Health Protection Agency. Clostridium difficile infection: How to deal with the problem. London:
Department of Health. 2008.
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/documents/digitalasset/dh_093218.pdf

5


http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/documents/digitalasset/dh_093218.pdf

Start Smart Then Focus

Then Focus — this means:
¢ reviewing the clinical diagnosis and the continuing need for antibiotics at 48*-72 hours
and documenting a clear plan of action - the ‘antimicrobial prescribing decision’

¢ the five ‘antimicrobial prescribing decision’ options are:
1. Stop antibiotics if there is no evidence of infection
2. Switch antibiotics from intravenous to oral
3. Change antibiotics — ideally to a narrower spectrum — or broader if required
4. Continue and document next review date or stop date
5. Outpatient Parenteral Antibiotic Therapy (OPAT)™®

¢ itis essential that the review and subsequent decision is clearly documented in
the clinical notes and on the drug chart where possible eg stop antibiotic

* Due to advances in rapid diagnostics it may be possible to review prior to 48 hours after first dose.

It is recommended that as a minimum, providers should develop an action plan and monitor
adherence to Start Smart Then Focus principles regularly in all clinical areas (at least
annually). In particular monitoring:

¢ evidence of documenting indication and duration (or review date) on the drug
chart

e evidence of antimicrobial stewardship review of antibiotics at 48-72 hours after
initiation and documentation of the antimicrobial prescribing decision (one of
five options) on the drug chart (or in the clinical notes — see Figure 1)

e the time between the onset of sepsis related hypotension and administration of
appropriate antibiotics (this may be part of ‘Surviving Sepsis’ related audits
within the Trust)

e adherence with local guidance on the choice of antibiotic therapy (or
documented reason for non-compliance)

e antimicrobial resistance and consumption trends

"% British Society for Antimicrobial Chemotherapy. OPAT Good Practice Recommendations Available at: http://e-
opat.com/opat-standards
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Figure 1: Antimicrobial Stewardship (AMS) — Treatment algorithm

ANTIMICROBIAL STEWARDSHIP
Treatment algorithm

Start Smart Then Focus

DO NOT START ANTIBIOTICS IN CLINICAL REVIEW & DECISION
THE ABSENCE OF CLINICAL AT 48-72 HOURS
EVIDENCE OF BACTERIAL
INFECTION

Clinical review, check microbiology and make
a clear plan. Document this decision

Take thorough drug allergy history

Initiate prompt effective antibictic treatment
within one hour of diagnesis (or as soon as IV to oral switch O
possible) in patients with severe sepsis or Change antibiofic Decision & Next
life-threatening infections® g Review Date or
Comply with local antimicrobial prescribing ' Contln*ue Stop Date
guidance . OPAT

Document clinical indication (and disease

severity if appropriate), dosef and route#

on drug chart and in clinical notes DOCUMENT ALL DECISIONS

Include review/stop date or duratiocn
%In accordance with surviving sepsis patient safety alert

Obtain cultures pl'iOI' to commencing http:/iwww.england.nhs. uikivp-c ontent/uploads/2014/09/psa-sepsis.pdf
therapy where possib|e (but do not de|ay FAccording to weightfage in children refer to local formulary or BNFe

th #Jse appropriate route in line with severity/patient factors
erapY) *Qutpatient Parenteral Antibiotic Therapy

STOP Document

Advocating patient safety and auditing of antimicrobial stewardship in hospitals should be based around the principles stated in this
AMS algorithm. Examples of audit tools are shared in Appendix 1
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Figure 2: Antimicrobial Stewardship (AMS) — Surgical prophylaxis algorithm

ANTIMICROBIAL STEWARDSHIP
Surgical prophylaxis algorithm

Clean surgery
Involving placement of
a prosthesis or implant

Clean contaminated

Contaminated surgery
surgery

Surgical Prophylaxis
ONE DOSE*!
Within 60 minutes before knife to skin?

DOCUMENT ALL DECISIONS
References:

1. NICE clinical guideline 74: Surgical site infection — Prevention and treatment of surgical site infection
hitp: /A nice.org. uk/Guidance/CG7 4
2. World alliance for Patient Safety. WHO surgical safety checklist June 2008
hitp:/Awww. who.int/patients afetv/safesurgerytools resources/SSSL Checklist finalJun08.pdf?ua=1
3. Bratzler DW, Dellinger EP, Olsen KM et al. {(2013). Clinical practice guidelines for antimicrobial prophylaxis in surgery. Am J Health

Syst Pharm 2013; 70(3): 195-283

Advocating patient safety and auditing of antimicrobial stewardship in hospitals should be based around the principles stated in this
AMS algorithm. Examples of audit tools are shared in Appendix 1. Deviations from the NICE guideline should be evidence based,

with prolonged prophylaxis needing evidence of benefit.
8



Start Smart Then Focus

Introduction

Aim

The aim of this toolkit is to provide an evidence-based outline for antimicrobial stewardship
(AMS) in the secondary healthcare setting.

Context

The Code of Practice on the prevention and control of infections and related guidance applies
to all providers of healthcare and adult social care under the Health and Social Care Act 2008.’
The Code sets out the 10 criteria against which a registered provider will be judged on how it
complies with the registration requirement for cleanliness and infection control. Antimicrobial
resistance and stewardship has been strengthened within the updated document and it also
provides a range of information to support providers in complying with the regulations.

The law states that the Code must be taken into account by the Care Quality Commission
(CQC) when it makes decisions about registration against the cleanliness and infection control
requirements. The regulations also state that providers must have regard to the Code when
deciding how they will comply with the registration requirements. So by following the Code,
registered providers will be able to show that they meet the requirement set out in the
regulations.

This toolkit will help healthcare providers assess whether they meet Criterion 9 of the Health
and Social Care Act 2008: Code of Practice on the prevention and control of infections and
related guidance.’

Guidance on meeting this criterion states: 'Procedures should be in place to ensure prudent
prescribing and antimicrobial stewardship. There should be an ongoing programme of audit,
revision and update. In healthcare this is usually monitored by the antimicrobial management
team or local prescribing advisors’.”

Current evidence clearly demonstrates that the inappropriate use of broad-spectrum
antimicrobials is associated with the selection of AMR bacteria. This includes extended-
spectrum beta-lactamase (ESBL)-producing Gram-negative bacteria,'"'? Methicillin resistant
Staphylococcus aureus (MRSA)™*151® and the induction of Clostridium difficile infection

leermore DM. Has the era of untreatable infections arrived? J Antimicrob Chemother. 2009;64(Suppl 1):29-36

Hawkey, P., Jones, A. The Changing Epidemiology of Resistance. J Antimicrob Chemother. 2009; 64:Suppl 1:i3—10

® Lucet JC, Chevret S, Durand-Zaleski |, Chastang C, Regnier B. Prevalence and risk factors for carriage of methicillin-
resistant Staphylococcus aureus at admission to the intensive care unit: results of a multicenter study. Arch Intern Med
2003;163:181-8

Tacconelli E, De Angelis, Cataldo MA, et al. Does antibiotic exposure increase the risk of methicillin-resistant Staphylococcus
aureus (MRSA) isolation? A systematic review and meta-analysis. J Antimicrob Chemother. 2008; 61(1): 26-38

® Dancer SJ. The effect of antibiotics on meticillin-resistant Staphylococcus aureus. J Antimicrob Chemother. 2008; 61:246-
253
'® Liebowitz LD and Blunt MC. Modification in prescribing practices for third generation cephalosporins and ciprofloxacin is
associated with a reduction in meticillin- resistant Staphylococcus aureus bacteraemia rate. J.Hosp Inf 2008; 69:328-336
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(CDI);(;72'17’18'19 and can cause long-lasting harmful changes to the body’s protective microbial
flora.=™

Broad-spectrum antibiotics (including cephalosporins, fluoroquinolones, co-amoxiclav,
piperacillin-tazobactam, carbapenems and clindamycin) have been most associated with CDlI,
but all antibiotics should be avoided unless there are clear clinical indications for their use.
Antibiotics should be used for the shortest duration possible that gives an appropriate clinical
outcome. They should also be managed within a multifactorial programme (including infection
prevention and control precautions) aimed at reducing healthcare-associated infections (HCAI)
and improving antimicrobial use.®’

A stong and robust antimicrobial stewardship programme is seen as a key component in the
reduction of some HCAIs in support of patient safety. The draft NICE guideline on antimicrobial
stewardship recommends that organisations should establish an antimicrobial stewardship
programme taking account of the resources needed to support good antimicrobial stewardship
across all care settings.®

There are a number of reports which highlight the failure to embed stewardship programmes
into local practice. These include a National Audit Office report, published in 2009, which
suggested that one-third of Trusts in England did not have a robust strategy to review
antimicrobial prescriptions automatically within a defined period.?* A separate national survey
of antimicrobial stewardship activites by the English Surveillance Programme for Antimicrobial
Utilization and Resistance (ESPAUR) revealed that although a large majority (87.9%) of Trusts
reported reviewing the Start Smart Then Focus (SSTF) document formally or informally; only
48% of Trusts report implementing a SSTF action plan after a review. In addition, whilst 79% of
Acute Trusts collate data on at least one of the recommended audits in SSTF, there is a low
uptake of audits that can be correlated to patient outcomes (eg time to first dose in severe
sepsis, post prescription review and documentation at 48 hours).*

Like any change and improvement activity, especially those linked to patient safety, the
success of an antimicrobial stewardship program is dependent on the support of hospital
management and senior clinical staff. It is no longer the responsibility of specialists alone
to champion the stewardship efforts within an organisation. Ultimately the Trust Board,
managers and staff are all responsible for establishing, maintaining and supporting a co-
ordinated approach to antimicrobial stewardship.”

" Wistrom, J., S. R. Norrby, E. B. Myhre, S. Eriksson, G. Granstrom, L. Lagergren, G. Englund, C. E. Nord, and B.
Svenungsson. 2001. Frequency of antibiotic-associated diarrhoea in 2462 antibiotic-treated hospitalized patients: a prospective
study. J. Antimicrob. Chemother. 47:43-50
'® Freeman J , Bauer MP, Baines SD, Corver J, Fawley WN, Goorhuis B, Kuijper EJ, Wilcox MH The changing epidemiology
of Clostridium difficile infections. Clin. Microbiol. Rev. 2010. 23:529-549.
'® Nelson RL, Kelsey P, Leeman H, Meardon N, Patel H, Paul K, Rees R, Taylor B, Wood E, Malakun R. Antibiotic treatment
for Clostridium difficile-associated diarrhea in adults. Cochrane Database of Systematic Reviews 2011, Issue 9. Art. No.:
CD004610. DOI: 10.1002/14651858.CD004610.pub4

Blaser M. Antibiotic overuse: Stop the killing of beneficial bacteria. Nature. 2011 476: 393-394
2! Hviid A, Svanstrdm H, Frisch M Antibiotic use and inflammatory bowel diseases in childhood Gut. 2011 Jan;60(1):49-54
2 National Audit Office. Reducing Healthcare Infections in Hospitals in England. June 2009
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Antimicrobial Stewardship Programme

Current guidance and published evidence recommends an antimicrobial stewardship
programme should include the following: '%36:7:23.24.25.26.27.28,29,30,31

e an assessment of the Trust’s antimicrobial stewardship activities
e an antimicrobial stewardship management team/committee

e a ward-focused antimicrobial team

e evidence-based antimicrobial prescribing guidelines

e quality assurance measures/audits and feedback

e education and training

An assessment of the Trust’s Antimicrobial Stewardship Activities

Trusts should demonstrate that there has been an assessment of the organisation’s
antimicrobial stewardship activities against the Start Smart Then Focus AMS toolkit as well as
developing an action plan in order to provide an assurance to the Trust Board of safe, effective
and appropriate antimicrobial prescribing (Table 1).

Table 1: It is recommended that as a minimum, providers should develop an action plan
and monitor adherence to Start Smart Then Focus principles regularly in all clinical
areas (at least annually). In particular monitoring:

e evidence of documenting indication and duration (or review date) on the drug
chart

¢ evidence of antimicrobial stewardship review of antibiotics at 48-72 hours after
initiation and documentation of the antimicrobial prescribing decision (one of
five options) on the drug chart (or in the clinical notes — see Figure 1)

¢ the time between the onset of sepsis related hypotension and administration of
appropriate antibiotics — this may be part of ‘Surviving Sepsis’ related audits

% Dellit TH, Owens RC, McGowan JE et al. Infectious Diseases Society of America and the Society for Healthcare
Epidemiology of America Guidelines for Developing an Institutional Program to Enhance Antimicrobial Stewardship. Clin Infect
Dis. 2007;44:159-77.

24 Cooke J. Alexander K. Charani E et al. Antimicrobial stewardship: an evidence-based, antimicrobial self-assessment toolkit
(ASAT) for acute hospitals. J Antimicrob Chemother. 2010;65(12):2669-73

Avallable at: http://www.researchdirectorate.org.uk/uhsm/asat/asat.asp

% Thern J, Strauss R, Steib-Bauert M et al. Selection of hospital antimicrobial prescribing quality indicators: a consensus
among German antibiotic stewardship (ABS) networkers. Infection, 2014;42(2): 351-362

® Center for Disease Control and Prevention (CDC); Checklist for Core Elements of Hospital Antibiotic Stewardship Programs.
Avallable at: http://www.cdc.gov/getsmart/healthcare/pdfs/checklist.pdf , (10 Aug 2014, date last accessed).

Buyle FM, Metz-Gercek S, Mechtler R et al. Development and validation of potential structure indicators for evaluating
antimicrobial stewardship programmes in European hospitals. European journal of clinical microbiology & infectious diseases,
2013 32(9): 1161-1170.

® Dumartin C, Rogues AM, Amade o B et al. Antibiotic usage in south-western French hospitals: trends and association with
antlblotlc stewardship measures. J Antimicrob Chemother 2011; 66: 1631-7.

° Bruce J, MacKenzie FM, Cookson B et al. Antibiotic stewardship and consumption: findings from a pan-European hospital
study J Antimicrob Chemother 2009; 64: 853-60

% Australian Commission on Safety and Quality in Health Care. 2011. Antimicrobial stewardship in Australian hospitals.
Avallable at: http://www.safetyandquality.gov.au/publications/antimicrobial-stewardship/ (10 Aug 2014, date last accessed).

Somety for Healthcare Epidemiology of America, and Infectious Diseases Society of America. "Policy Statement on
Antimicrobial Stewardship by the Society for Healthcare Epidemiology of America (SHEA), the Infectious Diseases Society of
America (IDSA), and the Pediatric Infectious Diseases Society (PIDS)." Policy Statement 33.4 (2012): 322-327.
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within the Trust

¢ adherence with local guidance on the choice of antibiotic therapy (or
documented reason for non-compliance)

¢ antimicrobial resistance and consumption trends

The use of a self-assessment tool such as the antimicrobial self-assessment toolkit (ASAT)
may be a useful additional resource to enable such an appraisal.24 There are also a number of
published quality indicators and check-lists that may be useful.>>?° While the individual
elements in these tools and checklists may be helpful in improving antibiotic use, not all
elements may be feasible in all hospitals.

An Antimicrobial Stewardship Management Team/Committee

It is recommended that a multidisciplinary management team/committee be set up to develop
and implement the organisation’s antimicrobial stewardship programme for all adults and
children admitted to hospital.®”’

This multidisciplinary group may have different names (for example the antimicrobial/antibiotic
stewardship committee/group or management team). The name of the management committee
is less important than the core functions of the group, which are described below. The
suggested minimum core membership should include: a consultant microbiologist/infectious
diseases specialist, an antimicrobial pharmacist, an acute care physician, a surgeon, a senior
member of the pharmacy management team, an anaesthetist, a paediatrician, a senior nurse
and primary care representation (to ensure a whole healthcare economy approach). The aim is
to ensure a multidisciplinary approach and improve engagement across the organisation.*

The management team/committee should report antimicrobial stewardship activities to the
Trust Board via the organisation’s Director of Infection Prevention and Control (DIPC)/Infection
Control Committee and/or the Drugs and Therapeutic Committee (or equivalent).

The key roles of the AMS management team/committee are to:

e ensure that evidence-based local antimicrobial guidelines are in place and
reviewed regularly or when new evidence is published

e ensure regular auditing of the guidelines, antimicrobial stewardship practice and
quality assurance measures

e report a regular formal review of the organisation’s retrospective antibiotic
consumption data (especially highlighting the use of broad-spectrum antibiotics
such as cephalosporins, co-amoxiclav, piperacillin-tazobactam,
fluoroquinolones and carbapenems). PHE and ESPAUR measure antimicrobial
consumption as Defined Daily Doses (DDD) per 100 admissions. The
presentation of DDD per admissions rather than bed-days reflects hospital
activity for admissions rather than those who are in hospital only. This

%2 Cortoos PJ, De Witte K, Peetermans WE et al. Opposing expectations and suboptimal use of a local antibiotic hospital
guideline: a qualitative study. J Antimicrob Chemother 2008; 62(1): 189-195.
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measurement would allow comparison with national data and consistent
benchmarking between Trusts

¢ identify actions to address non-compliance with local guidelines, general
antimicrobial stewardship issues and other prescribing issues

A ward-focused antimicrobial team

A ward-focused antimicrobial team is recommended in addition to the AMS management
team/committee. This should include the antimicrobial pharmacist and consultant
microbiologist/infectious diseases specialist that report to the AMS management
team/committee. The ward-focused team would be expected to review prescriptions at ward
level as part of multi-disciplinary antimicrobial stewardship ward rounds.

Evidence-based antimicrobial prescribing guidelines

It is recommended that each organisation draw up a local antimicrobial stewardship policy and
develop local antimicrobial guidelines based on national guidance (for example from the British
National Formulary, NICE or Public Health England).

These local guidelines should be evidence-based, relevant to the local healthcare setting and
take into account local antibiotic resistance patterns. They should cover diagnosis and
treatment of common infections and prophylaxis of infection. Prescribers should adhere to
these guidelines and compliance should be monitored and supported by senior clinicians and
pharmacists. Responsibility for guideline implementation should reside with the AMS
management team/committee; Drugs and Therapeutics Committee or equivalent and the
Director for Infection Prevention and Control.

The local antimicrobial stewardship policy should contain:

1. a policy statement that outlines the need for clear clinical case definitions and
associated evidence of infection to minimise unnecessary prescribing of
antimicrobials 334

2. an emphasis of the urgent need to start treatment with effective antibiotic agents
for severe sepsis or life-threatening infections %3373

3. a reminder for prescribers to use antibiotic agent(s) with an adequate spectrum to
cover only the expected pathogens for less severe infections. To highlight that

3 Costello C, Metcalfe C, Lovering A, et al. Effect of antibiotic prescribing in primary care on antimicrobial resistance in
individual patients: systemic review and meta-analysis. BMJ 2010; 340:c2096.

% Saeed K, Dryden M, Bourne S, Paget C, Proud A; Reduction in antibiotic use through procalcitonin testing in patients in the
medical admission unit or intensive care unit with suspicion of infection. J Hosp Infect. 2011 Aug;78(4):289-92.

% Kollef MH, Sherman G, Ward S, et al: Inadequate antimicrobial treatment of infections. Chest 1999; 115:462-474

% Kumar A, Roberts D, Wood KE, Light B, Parrillo JE, Sharma S, Suppes R, Feinstein D, Zanotti S, Taiberg L, Gurka D, Kumar
A, Cheang M. Duration of hypotension before initiation of effective antimicrobial therapy is the critical determinant of survival in
human septic shock. Crit Care Med. 2006 Jun;34(6):1589-96.

3 Tang CM, Macfarlane JT. Early management of younger adults dying of community acquired pneumonia. Resp Med
1993;87: 289-94

%8 Dellinger RP, Levy MM, Rhodes A et al. surviving sepsis campaign: international guidelines for management of severe
sepsis and septic shock: 2012. Crit Care Med 2013; 41: 580—637. Available at:
http://www.survivingsepsis.org/SiteCollectionDocuments/Final%2008%20SSC%20Guidelines.pdf
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broad-spectrum antibiotics are sometimes not as potent in vitro as their narrower-
spectrum counterparts against certain pathogens 3°4°

4. a reminder for prescribers to consider the risk of resistant pathogens such as
MRSA or ESBL-producing organisms and offer alternative treatment regimens
accordingly or encourage prescribers to seek expert advice 41,4243

5. a description of the importance of confirming the allergy status of recommended
antibiotic agents in patients as there may be a need to offer alternative treatment
choices for those who are allergic.* In line with NICE guidance on drug allergy,*
patients with a history of such allergies should be assessed, and the allergy
label removed where it is not correct, in order to improve patient outcomes

6. an outline for prescribers to take appropriate specimens for culture and sensitivity
testing prior to commencing antibiotic treatment. However they should not delay
starting treatment in patients with severe sepsis or life-threatening infections 2

7. a recommendation for intravenous (IV) administration only to patients who are
severely ill, unable to tolerate oral treatment, or where oral therapy would not
provide adequate coverage or tissue penetration

8. an outline for prescribers to review microbiology results daily and to de-escalate
to pathogen-directed narrow-spectrum treatment promptly where appropriate ¢4’

9. a recommendation for prescribers to document the next review date or stop date
and switch to the oral route of administration promptly in accordance with local
IV-to-oral switch guidance *®

Antimicrobial prescribing guidelines should be guided by evidence and local susceptibility data
(eg by area team where available).* Guidelines should include the following:

1. clinical diagnosis - to include: case definition, evidence of infection, severity
assessment and relevant microbiology investigations
2. recommendations for non-antimicrobial treatment (eg fluid resuscitation or

surgery)

89 - EUCAST. MIC distributions. http://www.eucast.org/mic_distributions/.

% HPA Antimicrobial Resistance and Prescribing in England, Wales and Northern Ireland, 2008
http /lwww.hpa.org.uk/web/HPAwebFile/HPAweb_C/1216798080469

! Safdar N, Maki DG. The commonality of risk factors for nosocomial colonization and infection with antimicrobial-resistant
Staphylococcus aureus, enterococcus, gram-negative bacilli, Clostridium difficile, and Candida. Ann Intern Med. 2002 Jun
4 136(11):834-44.

*2 Owens, R.C., Donskey, C.J., Gaynes, R.P. et al. (2008) Antimicrobial-associated risk factors for Clostridium difficile infection.
CI|n Infect Dis. 46(Suppl 1), S19 S31

*3 Vernaz N, Sax H, Pittet D, Bonnabry P, Schrenzel J, Harbarth S. Temporal effects of antibiotic use and hand rub
consumptlon on the incidence of MRSA and Clostridium difficile. J Antimicrob Chemother. 2008 vol. 62(3) pp. 601-607

* Charneski L, Deshpande G, Smith SW. Impact of an antimicrobial allergy label in the medical record on clinical outcomes in
hospltallzed patients. Pharmacother. 2011;31(8):742-7

® NICE Clinical Guideline183. Drug allergy: diagnosis and management of drug allergy in adults, children and young people.
http /lwww.nice.org.uk/guidance/cg183

® Alvarez- Lerma, F Modification of empiric antibiotic treatment in patients with pneumonia acquired in the intensive care unit:
ICU -Acquired Pneumonia Study Group. Intensive Care Med 1996;22,387-394

" Alvarez-Lerma F, Alvarez B, Luque P, Ruiz F, Dominguez-Roldan JM, Quintana E, Sanz-Rodriguez C; ADANN Study Group.
Empiric broad-spectrum antibiotic therapy of nosocomial pneumonia in the intensive care unit: a prospective observational
study Crit Care 2006; 10:R78.

8 Mertz D, Koller M, Haller P, Lampert ML, Plagge H, Hug B, et al Outcomes of early switching from intravenous to oral
antibiotics on medical wards. J Antimicrob Chemother 2009;64:188-199
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3. empirical antimicrobial treatment recommendations: Initial antimicrobial therapy
prior to availability of microbiology results or if a microbiological diagnosis is not
going to be possible*

4. directed antimicrobial treatment when microbiology results are known and advice

to contact clinical microbiologists/infectious diseases specialists if required*

oral switch guidance to highlight which oral agents to switch to and when “®

duration of therapy for IV and oral agents 49

specific guidance for exceptions and special cases if appropriate

provide advice regarding monitoring and follow-up and contingency advice for

treatment failure 648

9. guidance for prophylaxis for surgery or procedures. These should also include:
the aim of prophylaxis eg reduce surgical site infection, where prophylaxis is
required and where it is not, distinction between risk groups eg patients colonised
with multi-drug resistant organisms such as MRSA, ESBL and CRE, alternatives
where penicillin or other allergy exists and recommendation of single dose
surgical prophylaxis regimens as appropriate and redosing frequency when more
than one dose is required >'°%°

© N O

*Empirical and directed treatment recommendations should specify the choice of drug(s), route
of administration and dose. In addition a reminder for prescribers to adjust dosing for specific

patient factors eg renal or hepatic impairment.>*

Quality Assurance Measures/Audits and Feedback

Procedures should be in place to ensure prudent antibiotic prescribing and antimicrobial
stewardship. This will necessitate an ongoing programme of audit, revision and update and
should be monitored by the AMS management team/committee.

It is recommended that a multi-disciplinary quality improvement/audit programme for
antimicrobial stewardship should be developed and sustained in every Acute Trust. Regular (at
least annual) feedback of adherence to audits recommended within the Start Smart Then
Focus toolkit should be provided to the Trust Board (as part of the annual infection control
committee report), prescribers, lead clinicians, microbiologists/infectious diseases specialists,
nurses, pharmacists and the DIPC (see Table 1).

S Chastre J, Wolff M, Fagon JY, Chevret S, Thomas F, Wermert D, Clementi E, Gonzalez J, Jusserand D, Asfar P, Perrin D,
Fieux F, Aubas S; PneumA Trial Group. Comparison of 8 vs 15 days of antibiotic therapy for ventilator-associated pneumonia
|n adults: a randomized trial. JAMA. 2003 Nov 19;290(19):2588-98.

Slngh N, Rogers P, Atwood CW, Wagener MM, Yu VL.Short-course empiric antibiotic therapy for patients with pulmonary
infiltrates in the intensive care unit. A proposed solution for indiscriminate antibiotic prescription. Am J Respir Crit Care Med.
2000 Aug;162(2 Pt 1):505-11.

*" World Alliance for Patient Safety. WHO surgical safety checklist. June 2008. Available at:
http /Iwww.who.int/patientsafety/safesurgery/tools_resources/SSSL_Checklist_finalJun08.pdf

2 NICE Clinical Guideline 74. Surgical Site Infection — Prevention and treatment of surgical site infection Available at:
http /Iwww.nice.org.uk/nicemedia/pdf/CG74NICEGuideline.pdf

Slgn 104: Antibiotic prophylaxis in surgery. www.sign.ac.uk/guidelines/fulltext/104/index.html. 2008

* Thomas JK, Forrest A, Bharnani SM, et al. Pharmacodynamic evaluation of factors associated with the development of
bacterial resistance in acutely ill patients during therapy. Antimicrob Agents Chemother. 1998;42:521-7
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The AMS management team/committee and the DIPC should review antibiotic consumption
trends regularly (at least annually).

Action should be taken to investigate non-adherence to local protocols for antibiotic prescribing
(based on best practice) or unexpected trends in prescribing. It is recommended that these
should be documented and reported, for example in minutes of the Antimicrobial Stewardship
Committee/Team meetings

Trust-wide six-monthly or annual point prevalence studies (PPS) may be used to collect data to
monitor compliance with the organisation’s stewardship programme, and provide assurance for
the organisation around compliance with the code of practice on prevention and control or
infections.

Organisations should consider the formal investigation, via an existing clinical governance
framework, of cases of repeated non-compliance (without clinical justification) or inappropriate
prescribing, particularly when these result in an adverse patient outcome (eg development of
an HCAI, prolonged length of stay, etc.). The Medical Director or Director of Infection
Prevention and Control should challenge individuals whose prescribing practice is found to be
repeatedly inappropriate.

It is important for providers to monitor patient outcomes to ensure that qualitative or quantitative
alterations (changing, reducing, restricting) to antimicrobial prescribing do not have unintended
detrimental effects for example increased time to clinical cure, increased mortality or increased
readmission rate.>>®

Improving antimicrobial prescribing and stewardship is dependant on strong clinical leadership.
Within local Trusts, medical teams, in particular consultants should take a leadership role for

antimicrobial quality improvement in their specialist areas. This would be done in collaboration
with a consultant microbiologist/infectious diseases specialist and the antimicrobial pharmacist.

These initiatives should also seek to engage with junior doctors in order to develop a wider
understanding of antimicrobial stewardship throughout the organisation. This is in agreement
with the draft NICE antimicrobial stewardship guideline which recommends that organisations
should encourage senior health professionals to promote antimicrobial stewardship within their
teams, recognising the influence that senior prescribers can have on prescribing practices of
colleagues.

Trusts are encouraged to benchmark antimicrobial quality assurance measures to provide an
additional context to their individual data.

% Macgowan A. P. Urch J. Reynolds R. Jacobson S. K. Darley E. S. R. K-1715 - Impact of Changes in Antibiotic Use on the
incidence of Clostridium difficile-Associated Diarrhoea (CDAD), in Hospital Mortality and Length of Hospital Stay (LOS).
Presentation Abstract ICAAC Conference 2011 Chicago. Available at:
http://www.abstractsonline.com/plan/ViewAbstract.aspx?mID=2789&sKey=335516c4-7a3b-4f00-a2d7-
¢884c¢70d10bb&cKey=5a788c37-0f1d-4ac8-8868-b8815dee61f1&mKey=%7B0C918954-D607-46A7-807 3-
44F4B537A439%7D

% Wachter RM, Flanders SA, Fee C, Pronovost PJ Public reporting of antibiotic timing in patients with pneumonia: lessons from
a flawed performance measure. Ann Intern Med. 2008 Jul 1;149(1):29-32
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Education and Training

‘There should be mandatory core training in prudent antibiotic use for doctors,
pharmacists and nurses in addition to an introductory session on each induction
programme. Post-registration, this training should be repeated by all such staff every
three years and should specifically cover those antibiotics that are linked to CDI’.°

Independent prescribers should use the antimicrobial prescribing and stewardship
competencies (developed by the Department of Health advisory committee on antimicrobial
resistance and healthcare associated infections (ARHAI) and PHE)*"*® to help develop their
practice in relation to prescribing antimicrobials.

Nurses have a significant role to play in limiting the threat posed by AMR.%**°®° They should be
educated on the importance of avoiding missed and/or omitted doses (to maintain therapeutic
levels) and ensuring that all diagnostic tests are carried out promptly. A targeted education
strategy may facilitate the role that nurses also play in questioning and highlighting the duration
of therapies and prescription of medications where these do not meet with established
organisational guidelines. *%°78

Why use the toolkit?

The NHS Standard Contract is a key enabler for commissioners to secure improvements in the
quality of services for patients and to hold providers of NHS funded care to account. Each
provider is required to have an HCAI reduction plan for each contract year (and to comply with
its obligations under that plan) that must reflect local and national priorities relating to HCAI
including AMR, set out obligations for the management and reduction of HCAI and be agreed
between the provider and the commissioner.

It is recommended that organisations should use this toolkit as part of their quality improvement
strategy for patient safety, enhancing stewardship in antibiotic usage, and ensuring optimal
patient care and safety by reducing inappropriate prescribing. Compliance with this toolkit and
auditing can be used as evidence of compliance with criterion 9 of the Code of Practice on the
prevention and control of infections and incorporated into the HCAI reduction plan.

5 Department of Health and Public Health England. Antimicrobial prescribing and stewardship competencies. London:
Department of Health. 2013.
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/253094/ARHAIlprescrcompetencies__ 2 .pdf
*® The Royal College of Nursing: Antimicrobial resistance: RCN position on the nursing contribution
http://www.rcn.org.uk/__data/assets/pdf_file/0003/590484/004681.pdf

% Edwards R Loveday H, Drumright L N, and Holmes A. Should nurses be more involved in antimicrobial management? J
Infect Prev 2011 12: 4-5

€0 Edwards R, Drumright L N, Kiernan M, Holmes A Covering more territory to fight resistance: considering nurses role in
antimicrobial stewardship. J Infect Prev 2011 12: 6-10
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Start Smart

¢ Do not start antibiotics in the absence of clinical evidence of bacterial infection
If there is evidence/suspicion of bacterial infection, use local guidelines to initiate prompt
effective antibiotic treatment within one hour of diagnosis (or as soon as possible) in
patients with life-threatening infections such as severe sepsis.38 Avoid inappropriate use
of broad-spectrum antibiotics."'%'

¢ For antibiotic(s) prescribed, document each of the following on the drug chart
and in the clinical notes: clinical indication (including disease severity if
appropriate), dose, route and duration or review date.
Antibiotics in hospitals are often continued unnecessarily because clinicians caring for
the patient do not have information indicating why the antibiotics were initially
commenced and how long they were planned to be continued. This problem is
compounded where primary responsibility for patient care is frequently transferred from
one clinician to another. Ensuring that all antibiotic prescriptions are always
accompanied by an indication and a clear duration or review date will help clinicians
change or stop therapy when appropriate. In children the dose of antimicrobials should
be prescribed according to the individuals weight/age - refer to local formulary or BNFc

¢ Obtain cultures first where possible
Knowing the antibiotic susceptibility of an infecting organism can help clinicians to
prescribe the most appropriate antibiotic. This is useful for narrowing of broad-spectrum
therapy, changing therapy to effectively treat resistant pathogens and stopping
antibiotics when cultures suggest an infection is unlikely. Cultures are also important for
epidemiological surveillance.
Do not delay treatment for patients with life-threatening infections eg severe sepsis.

e Prescribe single dose antibiotics for surgical prophylaxis; where antibiotics have
been shown to be effective.
Critical to this advice is that the single dose is administered within the 60 minutes prior
to surgical incision or tourniquet inflation to enable peak blood levels to be present at the
start of the surgical procedure.®' Intraoperative redosing is needed to ensure adequate
serum and tissue concentrations of the antimicrobial if the duration of the procedure
exceeds two half-lives of the antimicrobial or there is excessive blood loss (eg >1500
mL in adults, >25 ml/kg in children).®" A treatment course of antibiotics may also need to
be given (in addition to appropriate prophylaxis) in cases of dirty surgery or infected
wounds. The appropriate use and choice of antibiotics should be discussed with

infection specialists for each case (see Figure 2 - Surgical Prophylaxis Algorithm).>">?

¢ Bratzler DW, Dellinger EP, Olsen KM et al. (2013). Clinical practice guidelines for antimicrobial prophylaxis in surgery. Am J
Health Syst Pharm 2013; 70(3): 195-283
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Then Focus

¢ Review the clinical diagnosis and the continuing need for antibiotics by 48-72
hours and make a clear plan of action - the ‘antimicrobial prescribing decision’
Antibiotics are generally started before a patient's full clinical picture is known. By 48-72
hours, when additional information is available, including microbiology, radiographic and
clinical information, it is important for clinicians to re-evaluate why the therapy was
initiated in the first place and to gather evidence on whether there should be changes to
the therapy.

e The five ‘antimicrobial prescribing decision’ options are Stop, Switch, Change,

Continue and OPAT:

1. Stop antibiotics if there is no evidence of infection

2. Switch antibiotics from IV to oral

3. Change antibiotics — ideally to a narrower spectrum — or broader if required.
Prescribers should seek expert advice when necessary

4. Continue and document next review date or stop date for IV and oral
antibiotics

5. Outpatient Parenteral Antibiotic Therapy (OPAT)."°

For paediatric patients in particular, the choice of oral antibiotic should account for
factors potentially affecting adherence such as dosing frequency and palatability/taste of
formulation. Palatable oral drugs in a sensible regimen (up to 3 times per day) should

be used where possible and middle of the night dosing of oral antibiotics should be
avoided whenever possible, especially following discharge.

o ltis essential that the review and subsequent decision be clearly documented in
the clinical notes. The decision should also be documented clearly on the drug
chart.
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Components of Best Practice for
Antimicrobial Prescribing (Treatment)

Organisations should develop their own audit strategy/programme and action plan.” Each
of the criteria below should be audited at least annually however there may be a need to
monitor some aspects more frequently.

It is recommended that as a minimum, providers should develop an action plan and
monitor adherence to Start Smart Then Focus principles regularly in all clinical areas
(at least annually). In particular monitoring:

¢ evidence of documenting indication and duration (or review date) on drug chart
e evidence of antimicrobial stewardship review of antibiotics at 48-72 hours

after initiation and documentation of the antimicrobial prescribing decision

(one of five options) on the drug chart (or in the clinical notes) (Figure 1)
¢ the time between the onset of sepsis related hypotension and

administration of appropriate antibiotics — this may be part of ‘Surviving

Sepsis’ related audits within the Trust
e adherence with local guidance on the choice of antimicrobial therapy (or

documented reason for non-compliance)
¢ antimicrobial resistance and consumption trends

Several components of best practice can be audited as part of the Trust-wide six-
monthly or annual point prevalence studies (PPS) or integrated into existing audit
programmes established locally.*

* The tables below along with sample audit tools are available in Annex 1: Resource
Materials - examples of audit tools, review stickers and drug charts

Table 2: Components of Best Practice for Antimicrobial Prescribing (Treatment)

Criteria

Description of audit

Rationale for audit

1. Treatment of
infection
emergencies

Audit the treatment of severe
sepsis and septic shock against
clinical standards. This should
include an audit of the time from
the onset of severe sepsis to the
administration of the first dose of
antibiotic therapy®?

A delay in starting adequate antibiotic
therapy in severe infection is
associated with increased morbidity
and mortality

2 The UK Sepsis Trust. Clinical toolkits for professionals. http://sepsistrust.org/info-for-professionals/clinical-toolkits/
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Rationale for audit

Criteria
2.Communication
of the decision to
prescribe
antimicrobials

Description of audit

Audit the documentation of the
decision to start antimicrobial
therapy along with the indication
or provisional diagnosis in the
clinical notes and on the drug
chart. This should include the
clear identification of the
prescriber and their contact
details

Communication between healthcare
teams is vital to ensure safe and
effective patient care. This is
mandated by the Royal Colleges. The
requirement to document prescribing
decisions will discourage antimicrobial
prescribing where evidence of
infection is lacking

3. Microbiology
culture and
sensitivities
(MC&S)

Audit the appropriateness of
specimens (for specific infections)
obtained for MC&S. This should
conform to local guidelines

The availability of appropriate cultures
and sensitivities will facilitate the
prompt de-escalation of broad-
spectrum agents or the tailoring of
therapy in cases of treatment failure

4. Antimicrobial

Audit the consumption of

The unnecessary continuation of

consumption antimicrobial agents (or de- antimicrobials is associated with
escalation audit) HCAIs and contributes to the
development of AMR
5. Choice of Audit the choice of antimicrobial Inappropriate antimicrobial therapy is
antimicrobial therapy. This should be according | associated with HCAIs, the
agent(s) to local guidelines where development of AMR and the

available. This audit may also opt
to include the dose and route of
administration of the
antimicrobials prescribed

associated risks of unnecessary drug
exposure

6. Review date
for prescribed
antimicrobials

Audit the review of antimicrobials
at 48-72 hours after initiation. This
should capture the documentation
of the decision to continue current
therapy and subsequent specified
review or stop date

An expected duration or review date
should be documented on
antimicrobial prescriptions. This
practice will discourage open-ended
prescriptions

7. Duration of IV
antimicrobial
therapy

Where IV antimicrobials are
continued at 48-72 hours after
initiation, audit the documentation
for continuing treatment.

Audit the relative consumption of
IV and oral antimicrobials

Treatment with IV antimicrobials
should not continue beyond 48-72
hours unless recommended by local
guideline or consultant
microbiologist/infectious diseases
specialist

Unnecessary continuation of IV
treatment increases the risk of line
infection
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Criteria

8. IV-to-oral
antimicrobial
switch

‘Description of audit

Audit compliance with local IV to
oral switch

OR

Audit the relative consumption of
IV and oral antimicrobials

Rationale for audit

Treatment with IV antimicrobials should
be switched to oral therapy within 24
hours of meeting local switch criteria

Unnecessary continuation of IV
treatment increases the risk of line
infection

9. Total duration
of antimicrobial
therapy

Audit antimicrobial consumption

Treatment with antimicrobials should
not continue beyond 7 days (IV plus
oral) unless recommended by a local
guideline or consultant
microbiologist/infectious diseases
specialist

Prolonged antibiotic therapy is
associated with HCAIs, the
development of AMR and other
consequences of prolonged drug
exposure
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Components of Best Practice for Antimicrobial
Prescribing (peri-operative prophylaxis)

Annual audit of local surgical prophylaxis practice to include:*

* The tables below along with sample audit tools are available in Annex 1: Resource
Materials - examples of audit tools, review stickers and drug charts

Table 3: Components of Best Practice for Antimicrobial Prescribing (peri-operative
prophylaxis)

Criteria \ Description of audit Rationale for audit
1. Need for Audit the indication for For certain clean procedures, evidence
antimicrobial antimicrobial prophylaxis. suggests a lack of benefit of
prophylaxis Practice should conform to local | antimicrobials

guidelines

The clinical indication should comply
with NICE 74: Surgical site infection:
Prevention and treatment of surgical
site infection®

2. Choice of Audit the choice of antimicrobial | Antimicrobial prophylaxis should
antimicrobial therapy. This should be ensure adequate coverage of expected
agent(s) for perio- | according to local guidelines pathogens according to surgical site.
operative where available Whenever possible the prophylaxis
prophylaxis should avoid cephalosporins,

clindamycin and fluoroquinolones

Where necessary, appropriate
alternatives should be prescribed for
patients with penicillin/ beta-lactam
allergy, or those colonised with
resistant organisms eg MRSA

The choice of antimicrobial agent(s)
should be prescribed according to local

guidelines.
3. Timing of Audit the time between the Antimicrobial prophylaxis should be
antimicrobial administration of antimicrobial administered within 60-minutes prior to
prophylaxis prophylaxis and skin incision incision (or tourniquet) or according to

local guidelines®. The lowest surgical
site infection rates associated with
optimal timing of pre-incision
administration of antimicrobials
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Criteria \ Description of audit Rationale for audit

4.Repeat doses Audit cases of multiple or post- Single dose is indicated for majority of
of antimicrobial operative antimicrobial procedures and should be implemented
prophylaxis prophylaxis unless there is clear evidence that

multiple or post-operative dosing
improves outcomes.

Reason for antimicrobial administration
beyond one dose should be
documented and/or comply with criteria
below agreed criteria

5. MRSA positive | Audit MRSA decolonization Decolonisation therapy is
patients practice (normally collected by recommended prior to surgery
IPC teams)

and antibiotic prophylaxis
should include cover for MRSA
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Appendix 1

See separate document: Resource Materials - Examples of audit tools, review stickers and
drug charts

Appendix 2 - Other relevant toolkits and
resources

PHE does not necessarily endorse the examples of antimicrobial stewardship in this section.

European Antibiotic Awareness Day: 2014 resources:
https://www.gov.uk/government/collections/european-antibiotic-awareness-day-resources

Prescribing competencies:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/253094/ARHAIpr
escrcompetencies_ 2 .pdf

Start Smart Then Focus Prescribers checklist:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/366944/Seconda
ry_care_prescribers_checklist.pdf

Antimicrobial Self-Assessment Toolkit:
http://imperial-asat.herokuapp.com/

Sepsis clinical toolkit and audit tools:
http://www.collemergencymed.ac.uk/Shop-Floor/Clinical%Z20Standards/Sepsis
http://sepsistrust.org/info-for-professionals/clinical-toolkits/

TARGET Antimicrobial prescribing toolkit for Primary Care:
http://www.rcgp.org.uk/clinical-and-research/target-antibiotics-toolkit.aspx
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Executive summary

This appendix section of the Start Smart Then Focus Antimicrobial Stewardship Toolkit for secondary
care contains Antimicrobial Stewardship resource materials

1. Start Smart Then Focus tools:

e Algorithms
¢ Prescriber’s checklist which can be printed and provided as aide-memoire for

prescribers

2. Examples of Antimicrobial Stewardship resources provided by English hospitals:

e audit tools,
e review stickers,
e Drug charts with specific antibiotic prescribing sections

PHE present the resources kindly provided by English hospitals as examples only.



Start Smart Then Focus tools

Antimicrobial Stewardship — Antibiotic Treatment Algorithm

ANTIMICROBIAL STEWARDSHIP
Treatment algorithm

Start Smart Then Focus

DO NOT START ANTIBIOTICS IN CLINICAL REVIEW & DECISION
THE ABSENCE OF CLINICAL AT 48-72 HOURS
EVIDENCE OF BACTERIAL
INFECTION

Clinical review, check microbiology and make
a clear plan. Document this decision

Take thorough drug allergy history

Initiate prompt effective antibiotic treatment
within one hour of diagnoesis (or as soon as IV to oral switch -
possible) in patients with severe sepsis or Chanae antibiotic Dec!S|0n & Next
life-threatening infections® 9 Review Date or
Comply with local antimicrobial prescribing ; Contln*ue Stop Date
guidance . OPAT

Document clinical indication (and disease

severity if appropriate), dosef and route®

on drug chart and in clinical notes DOCUMENT ALL DECISIONS

Include review/stop date or duration ] N o
% In accordance with surviving sepsis patient safety alert

Obtain cultures prior to commencing http :fAvww.england .nhs.ukAvp-content/uploads/2014/09/psa-sepsis.pdf

therapy where posgib|e (but do not de|ay PAccording to weight/age in children refer to local formulary or BNFe
#Use appropriate route in line with severity/patient factors

thera py) *Qutpatient Parenteral Antibictic Therapy

STOP Document

Advocating patient safety and auditing of antimicrobial stewardship in hospitals should be based around the
principles stated in this algorithm. Examples of audit tools are shared in the following pages



Antimicrobial Stewardship — Surgical Prophylaxis Algorithm

ANTIMICROBIAL STEWARDSHIP
Surgical prophylaxis algorithm

Clean surgery
Involving placement of
a prosthesis or implant

Clean contaminated

Contaminated surgery
surgery

Surgical Prophylaxis
ONE DOSE*!
Within 60 minutes before knife to skin?

DOCUMENT ALL DECISIONS

References:

1. NICE clinical guideline 74: Surgical site infection — Prevention and treatment of surgical site infection
http:/Avww.hice. org. uk/Guidance/CG7 4

2. World alliance for Patient Safety. WHO surgical safety checklist June 2008
http:/Awww. who.int/patients afety/safesurgeryftools resources/SSSL Checklist finalJun08.pdf?ua=1

3. Bratzler DV, Dellinger EP, Olsen KM et al. (2013). Clinical practice guidelines for antimicrobial prophylaxis in surgery. Am J Health
Syst Pharm 2013; 70(3): 195-283

Advocating patient safety and auditing of antimicrobial stewardship in hospitals should be based around the
principles stated in this algorithm. Examples of audit tools are shared in the following pages
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Start Smart Then Focus Prescriber’s checklist

This can be printed and provided as an aide-memoire for prescribers

WES gagPaNTEIoTC

GUARDIAN y

o '~ HANDLE
Secondary Care Prescriber's Checklist WITH

Antibiotics

—=0Dveruse and incorrect use drives resistance

START SMART:

[ do not start antimicrobial therapy unless therz is clear evidence of infection

Utake a thorough drug allengy history

Qinitiate prompt effective antibictic treatment within cne hour of diagnosis (or as
2000 as possible) in patients with severe sepsis or ife-threatening infections.
Avoid inappropriate use of broad-spectrum antibiotics

Dmnﬂfmth local antimicrobial prescribing guidance

[ document clinical indication {and disease severity if appropriate), drug name,
dose and route on drug chart and in clinical notes

Winclude reviewl'stop date or duration

Ol obtain cultures pricr to commencing therapy where possible (but do not delay
therapy)

|:||:rescrihe single dose antibsotics for surgical prophylaxis where anfibiotics
have been shown o be effective

U document the exact indication on the drug chart (rather than stating long term
prophylaxis) for clinical prophylaxds

THEN FOCUS:

At 48 — 72 hours; review the patient and make a clinical decision “the

ARE!

Antimicrobial Prescribing Decizion™ on the need for on-going antibictic therapy.
Dioes patient’s condition andfor culture result{s) necessitate:
DStﬂp of antiblotic therapy (if no evidence of infection)
DS iteh from intra to | the Document Decision
wilc intravenous to ora rapy 5 Review Date
DCharrge: de-escalation/substitution/addition of agents or Stop Date in
. : clinical notes and
O continuation of current therapy drug chart
L Cutpatient Parenteral Antibiotic Therapy (OPAT)
Raferance: Antimicroblal Stewardsnip Toolkit for $econdary Care: STarm Smar - then Focus
&vallable at: Jhwinw. gov. Uk ovemmentpublications'antimicrablal-shawardsh| n-sman-then-Tocus

S5TF was developed by Public Health England and the Dapartment of Health expert advisory committee on
Antimicrobial Reslstance and Haalheane Assoclated Infection (ARHAL)

Available at:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/366944/Secondary_care_prescriber
s_checklist.pdf


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/366944/Secondary_care_prescribers_checklist.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/366944/Secondary_care_prescribers_checklist.pdf

Examples of Antimicrobial Stewardship resources
provided by English hospitals

Best practice audit tools

Audit Entry University Hospital Southampton [NHS|

MHS Foundation Trust
Welcome: HANDK

Used with permission from Dr Kieran Hand - Southampton University Hospitals NHS Trust, Pharmacy and Microbiology Departments November 2014.

Patient Ho
Foraname | Standard 2: Antibiotic choice according to quideline x
Sumame - . ;
Was the empirical choice of antibiotic regirmen according to UHS
Cons guideline or was a walid justification for off-guideline chaice
ard documentad in the medical notes? Justification may include: culture
and sansitivity report; risk of resistant pathogen (healthcare
*Care Group |Ganaral Surgery ﬂ contact, co-morbidities, prior antibiotic axposura, traval histary’;
S B recommendation by named medical microbiologist / ID doctor;
B 1 treztment failure of guideline agants; contra-indication to quideline
* Standard 1: Indication documented on start dats | Yoz = agantisy.
GICE BCEoring (0 guideiing | Of guideline-Hot justiied =]
*Slaru!am.‘i:}lpproprlamuose prescribed | Underdosing VI
* Standard 4: Reviewed at 48.72h [Ves =
“*standard 4.1: ¥Wnat was tha outcome of the prescription reviaw? | Change drug to broader spectrum j
# Standard 5: Total course length today is <=7 days, or justified if longer | ez Vl
Auditor Kieran Hand y
Date audit recorded [13-H0V-2014
—
2014.11.05
=
[ [ | | [Sieeatinganet o BRI - g



Hospital Antimicrobial Prudent Prescribing Indicators (HAPPI) audit proforma

Year Month Ward Auditor Name Medical Notes — Prescribing Indicator Questions
2) Guideline prescribing or .
1) | justified off-guideline Rx* 3) Duration to date
. - . Documentatio
Drug Chart (complete one line below for each antimicrobial) -
o n of . Off- . Total duration (IV +
Lo Choice of A IV duration on .
indication antimicrobial guideline audit day* oral) on audit day
prescribing y for this indication*
Date Hospital Allergy Antimicrobial Route Course Review | Consultant Documented Guideline Valid reason e |V duration o Total duration < 7
number box name start date | or stop team indication or antimicrobial for documented currently < 48h days
filled* (IV/oral) date on provisional indication on start date® (surgical e OR according to
chart* diagnosis? prophylaxis < guideline
(on start date) 24h)
e OR according to
guideline
e.g. 1234567 Y Flucloxacillin Oral 23Jan09 Y Dr Smith Yes: Venflon Y N/A Y Y
infection
e.g. 2345678 Y Co-amoxiclav v 21Jan09 N DrJones | Yes: No guideline N/A N Y
Bronchiectasis
e.g. 3456789 N Cefotaxime W 23Jan09 N Dr Brown | No Unknown Reason (a) Y N/A (no guideline)

* Six prescribing standards. One point will be scored for each standard achieved (or N/A) for all antimicrobials prescribed for that patient.
Svalid reasons include: (a) contra-indication to guideline antimicrobials (e.g. allergy); (b) expert advice from named microbiology/infectious diseases doctor; (c) culture and sensitivity
result (recent or previous) suggesting resistance to guideline antimicrobials; (d) patient risk factors for resistant pathogen (e.g. healthcare exposure, nursing/care home resident); (e)

failure of reasonable trial of guideline therapy at adequate doses; (f) recent (within 2 weeks) exposure to guideline antimicrobials

Used with permission from Dr Kieran Hand - Southampton University Hospitals NHS Trust, Pharmacy and Microbiology Departments October 2009. Version 2.2 March 2010




Barking, Havering and Redbridge University Hospitals NHS Trust,
Point Prevalence Study on Anti-infective Use
Pharmacy Department

Qi Date | Q2 Q3 Q4a Q4b Q5 Q6
of Collection Hospital Ward Allergies | Is Is Rx If surgical,
Queens/ as reaction | medical is anti-
KGH written of (m) or microbial
on chart | allergy surgical for
stated? | (s)? <24hrs?
Y/N Y/N/NA
Antimicrobial Details
Indication Route Duration Management code (API's) Other
Q9 Q16 Q18
Is indication |°12 Q13a_ Q13b Q14 Q15 If yellow Q17 If
\ s If IV, is If IV- Is there a h h If no API - .
on pt's drug - . ) If No for sticker in . . antimicrobial | Q19
@ | o el a1t | o | e i | AV APTS | notsshas | SO restited, | 1s e
Q7 medical —_— P Route ’ P is there a prescriber ) was Micro DNO
. . Dose & Q10 Indication | acc. to Trust PO Is date or appropriate
Antimicrobial = notes at the - . (IVIPO/ o : yellow amended H contacted endorsement
requency oint of antimicrobial/ Top) within total duration on sticker in the p'cist where on chart?
p " restricted 72hrs? duration | the chart? . e endorsements '
prescribing? delines? API 3 <7d AP| 2 pt's notes? | prescription hart? necessary? | Y/N
API 1 g nes i~ YN | YN Y/N/NA as req'd YN art? API 4
YIN YIN Y/N/NA Y/N/NA | Y/N/Na Y/N/NA Y/N/NA Y/N/Na

Antimicrobial Management Code — BHR Hospitals Used with permission from Antimicrobial Stewardship Group June 2011




South London Healthcare

Bntimicrobial Care Bundle Audit Tool

& Site Ward: Date: Time taken:
Observation Allergy Indication Stop/ Review Route Trust Comments All Elements
Status Documented Date Appropriate Guidelines Achieved.
Decumented Deocumented Followed™
1
Y oI N/ NA
2
Y oI N/ NA
3
¥ I N/ NA
4
¥ I N/ NA
]
¥ oI N/ NA
6
¥ oI N/ NA
7
Y oI N/ NA
8
Y oI N/ NA
9
¥ I N/ NA
10
¥ I N/ NA
TOTAL %

*Trust guidelines followed if empirical treatment prescribed according to guidelines, antimicrobials prescribed according to culture and sensitivity
results or following advice from Microbiology.



The Leeds Teaching Hospitals EZIB
MONTHLY PRESCRIPTION AUDIT FORM

Date: Completed by: -.. ContactNo.................... =

Main Speciality .. .........o.ooooeeee... Directorate:. ... Divisi s
Site (circie): LGl SJUH CAH WGH Name/Number of ward: _..................o...cocooo....

A duration or review date must be stated on the prescription chart
An indication for the antimicrobial treatment must be stated on the prescription chart

Section 1: Prescribing of antimicrobials
Space for notes (e.g. | Total number
tally of patients)

How many antimicrobials do not have an indication on the
chart?

How many antimicrobials do not have a duration or revew
date stated on the chant?
For how many animicrobial Prescrptions WOould you be
L unable to contact the prescriber f necessary?

f

.g- Total Number

Enteral (including oral)
Parenteral (Infusion or injection)

Number of parenterals given for greater than 48hrs

In your opinion, how many of the parenteral antmicrobial
(Consider — is the patient’s temperature normal, CRP
| normal, documented dlinical improvement)

Section 3: Sample size on the day of the audit

Space for notes (e.g. Total Number
tally of pati

Number of beds occupied
Number of patients audited
No of patients receiving antimicrobials

NB. This audit is to be carried out on all the patients seen on the ward on one day each
month, ideally within the first fortnight. This data is submitted to the Trust Board each
month as a key performance indicator (KPI). Many thanks for your help.

€ \Dec -d Oy 2I0F o doc




The Leeds Teaching Hospitals !I'JIE
MONTHLY PRESCRIPTION AUDIT FORM :

NS Try

Antimicrobial Medicines Code Exceptions reporting form

Pharmacist Name: Site: LGI/SJUH/CAH/WGH Ward: Date: Monthly AB Med Code Audit: Y/N
Prescriber name, Indication Duration | Prescriber Presti:bter Preskcer:,bg
Pt Unit Consultant Speciel grade & contact ':n in or review name :orr:wb:r 5°:b° t Comments
initials | number pecialty number (if available 53: 9 missing illegible T i (eg on-call Dr, pt lodging on ward)
from chart) () ) () missing omission(s)
(1 ()




Measures
To be done within dhr of
arrival at hospital

b=

Month

Yeal

7} Cooygen administered appropriately ™
Choose target range

a) Target range: B34-95%

* O, Sat = 94% e - O A T Y I I I I WM WM M
+ O administered
b Target range: 53-575%
*  O.Sat = 58% - Yes O A T Y I I I I WM WM M
+ Q. administered
Severity Assessment
URE4S score derived and
documented? Yes Yes L I A T O YA L Y I I WM YOI WM
"Recard CURBES score 5 i
Antibiotics if CURBGS =3
V antibiotics complian th policy
Route amd Cholce must be comrect to be compliant
ﬁ;{ﬁ%g;“mmm&'amm& vee | s | YN | YANC| van L van | v | VAN YN | YN
A, [ A, A, IA [ [ Ma,
Corredt Foute [TV e A, AN | YN | YT [ YT | ¥ TN I EliL I
A, [ [ A, A [ [ MA,
Time to First Dose (CURBGS 23
ime CTrom arrival at hoepits 0:00 M,

to first antibiatic thh : mm)

= Mot for entry on Bdana
Scottish Antirmicrobial Prezcribing Grougp

March 2011
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ANTIMICROBIAL MONTHLY DATA COLLECTION

Antimicrobials - Collectdata on ONE day for all patients onyaour ward. Document each antibhiotic prescribed and whether a course lengthfreview is recarded and whether

added by medic orpharmacist. Dothe samewith the indication. Record ifthe Antimicrobialis policy or micro-approved. Mark each chart audited with an 'A' on the frant top right
hand carnerta prevent double data collection. If the prescription is not compliantwith palicy, please add hospital number of patient.

Marme of Data collector:
Mo. of patients on ward:

Ward: | Date:

Mo. of patients reviewed:
Consuftant Antimicrobial W | PO | Courselength’/ Wy Indication by Policy or | Patient's hospital no.
Review stated | Pharm Pharm or Micro- (if non-compliant
{*} | (+*3 | onDrug Chart | or medic Medic approve with policy)
Y X (P or M) (P or M) d
+ ]




CDM HEAT Target Empirical Prescribing Indicator Data Collection

Form
Exarnple
Example Patierts .
Weszures T E T ] E Estramet Oata | % Compliance
Indicati on docurmented
i B e s mfms ez | Wes | Mo | No [ Yes 35 G0
Brtibiotics Compliant
with Policy Mo | Yes - ez 203 G5 %
Marth ‘ear iard
‘el 1 DOata Fatients
Measures 1 2 E] i1 ]
Indi cation documented in
bl e R O I O O I
Artibictics Compliant with
Policy YIAM [ YOH [ YIN [ YIN | YIN
‘ieal 2 Data Patient=
Mea=sures 1 2 ] il ]
Indi cation documented in
s e YAH [ YOH [ YIN [ YIN | VSN
Antibictics Compliant with TR
Policy
‘el 3 Data Patient=
Mea sures 1 2 3 4 3
Indi cation docurmerted in
e e YIH [ YOAH [ YIN [ YIN | ¥ IN
Artibictics Compliant with TNEINEENEr
Pali oy
‘eak 4 Oata Patient=
Measures 1 2 3 il f]
Indi cation documented in
et s e R O I O O I
Artibictics Compliant with RN
Falicy
Total Morthly Extranet Oata | Murmber Cormpliant | Total Patients
Indi cation docurnented in
patient's notes
Artibiotics compliant with
poli oy
Scottich Sydwnimobial Pres aibing Group April 2011




CDM HEAT Target Surgical Prophylaxis Data Collection Form

Example
Example Patients .
FEeenes A B T ] E Extranet Data | % Compliance
Single dose es | Wes | Mo [ Ho | Wes L] G0%
Artibiotics Eompliant | | woo | Ng | ves | Yes 8 BO%
with Policy
Maonth Year Ward
Wizl 1 Data Patients
Measures 1 2 2 4 5
Single dose AN | Y IN [ YIN [ YIH [ Wi
Al'rt!blntlcE Compliant with viM | vin | vin | vin | vin
Falicy
Waelk 2 Data Fatierts
Measures 1 2 3 4 4]
Single dose B EEE TR L
P-rrt!bin:rtics Compliant with vil | vin | vin | vin | vin
FPolicy
Waek 3 Data Patierts
Measures 1 2 3 4 il
Single dose AN | YIN [ YIN [ YIN [ YN
ﬁu‘rt!blcutlcs Compliant with vin | v L vin | vin | vin
FPolicy
iaal 4 Data Fatiernts
hMeasures 1 2 3 4 il
Single dose AN | YIN [ YIN [ YIN [ YN
ﬁ-rrt!blcutlcs Campliant with vin |l vin L ven | ven | ven
Folicy
Total Monthly Extranest Data Nurber Campliant | Total Patients
Single dose
Artibiotics compliant with
policy
Scottish Antimicrobial Prescribing Group April 2011




Antimicrobial Review Stickers

(NHS Tayside & Scottish Antimicrobial Prescribing Group)

Start date of antibiotic therapy: / /2008 Date of review: / /2008
Review of initial diagnosis Significant bacteriological results

Antibiotic plan Agent: Route of admunistration:
Dosage: Dosing interval: Planned total duration:  days
If the patient receives iv antibiotic, is an oral Give the reason for that choice:
switch possible?
O Yes o No O Not applicable (not on iv)

Pulcini et al JAC, 2008
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Antimicrobial Management Code - Review Notice

The following antimicrobial prescription for does not fulfil the
Trust’s prescribing standards/Antimicrobial Key Indicators:

Antimicrobial details and date started:

Please take the following action (s):

APl 1: specify the indication for antibiotics on medical notes/drug chart {delete as
appropriate)

API 2. Specify review datefstop date on drug chart

API 3: IV to oral review required within 72hours

APl 4: Contact Medical Microbiology for restricted antibiotic approval/extended duration of
treatment (delete as appropriate)

Please rewrite the prescription with a specified duration on the drug chart if you wish to continue
beyond 7 days

Pharmacist Name Signature: Date: Time:

Approved by BHR Antimicrobial Stewardship Group and Drugs and Therapeutics Committes

Antimicrobial Management Code — BHR Hospitals Used with permission from Dr Diane Ashiru-Oredope - Barking Havering and Redbridge University Hospitals NHS Trust
Antimicrobial Stewardship Group June 2011



Dedicated Antimicrobial Section on drug chart; separate sheets

ALLERGIES

| NAME

WARD

’ NHS/HOSPITAL NUMBER

[ BARCODE

!
|

Antimicrobials should be prescribed in accordance with Hospital Formulary

Please ensure the continued need for antimicrobials is reviewed DAILY

SUGGESTED TIMES FOR ANTIMICROBIALS

‘ TDS (8 hourly) — 6, 14, 22 : QDS (6 hourly) — 6, 12, 18, 24

The MEHT Antimicrobial Policy may be found on the Trust Intranet

FOR ANTIMICROBIAL PRESCRIPTIONS ONLY

Date

| Additional
Information

Pharmacy
screen

Pharmacy
supply

Drug Date —e wo
3 o
| Times ¥ = o
‘f Clinical = =
Indicati o (= 4
ndication = g ]
Route Dose Course -t = [
length [l — ()
t 1
Signature Bloop = g =
number =B
[ pen T —
Date Pharmacy Pharmacy == . 55
| screen supply = ;_: =
i
Additional = E —
Information na: ] <z:
Drug Date —= [
= =~
‘ Times ¥ =2
Clinical =
| Indication . = §
Routo Dose Course g =
length =
[ Signature Blo;\p = ‘—::‘
number 8 =
w o
w O
 — s
=
==
=2=

REVIEW AT DAYS AND

Mid Essex Hospital Services NHS Trust Used with permission from Dr Louise Teare and Diane Ashiru-Oredope.

Impact of antimicrobial section on influencing prescribing published:
http://www.pjonline.com/news/antimicrobials _section in_hospital prescribing chart improves practices



http://www.pjonline.com/news/antimicrobials_section_in_hospital_prescribing_chart_improves_practices

INTRAVENOUS ANTIBIOTICS ONLY

Mosium ol 40 s with [ I800°7
culire =

YN

Tick oringent limas required |
Orup (Appeovd namel: Date: = Al
0500
Dosa: Ao Stwrt daler Swmodae: |
v 3400 |
Sign: Raviowat 48 howswith | J600|
= culures Z0|
N apexovas: YN
I Date: |
oo |
Aol Siwidus  |Sopdue: | 1000
v 400 |
|sign: Reviewat 4@ hocrswitn | 1600
= cuMtures m' 4
YN weet: YN
Dots: Fouk: Stut chade Stop date: ;m‘ '._‘T.
v 40|
Sign. Review at 48 hours with
. culuwes.
N
namaj: -
Rouk: Sandale. |Sooosn | 1000
v 1400
sgn: Feviow 3t 48 hours with | TRO0
- culirm il
YN e YN
Wvﬂww Dot
Dose: Roue: Shadue | Siop delw A
v a00 |~
| Sanc
P

i

Drug and Reasan Omitted

Signature

ARE VALID FOR 5 DA

DOrug and Reason Omitted

Wrightington, Wigin and Leigh Foundation NHS Trust




Dedicated Antimicrobial Section on drug chart — added within regular prescriptions section

CHECK ALLERGIES ON FRONT OF T

E CHART

EFORE PRESCRIBING

T
,':"-._,

ADMINISTERING

FRESCRIFTIONS MUST BE REVIEWED AND REWRITTEN EVERY TWQ WEEKS OR S00NER

ENTER DOSE AGAINST TIME REQUIRED c MONTH YEAR Medicines for
IUSE ONE ROUTE OMLY FOR EACH ENTRY REGULAR PRESCRIPTION Discharge
TME DOSE  DATE—»
" |START  JcHANGE e B
DATE DRUG (APPROVED NAME) OTHER INSTRUCTIONS  [SIGNATURE & REG NO| PHARMACY [t-m?e prescribed Tor
e
ROUTE |S/C
NITIALS - ENOXAPARIN
Limited Duration
Days
I:e -
13 e
@ Transcrbed/
— _ — — _ . E— 1 Prescrinad
] ON COMPLETION OF VTE RISK ASSESSMENT PRESCRIBE
THROMBOPROPHYLAXIS ABOVE IF NO CONTRAINDICATIONS Pharmiacy date
DATE ANTIMICROBIAL NAME [SIGNATURE & REG MO| PHARMACY | To be prescribed for
INDICATIOMN: oo Discharge
ROUTE
nmas (R STATE COLIRSE LENGTH AND AEVEW DaTe| DURSTION: []
Limitad Duration
Days
I:e -
13 e e
T bed’
18 Presied
22
Pharmacy date
DATE ANTIMICROBIAL NAME EIGNATURE & REG NO| PHARMACY | To be prescribed for
INDHCATIOM: e Descharge
ROUTE
mmas (R T T T [ A TIC - [ ]
Limited Duratio
Imi LS IE.‘:}E
[:e -
13 Aot
L bed’
L Fresirves
22
Pharmacy date
DATE DRUG (APPROVED NAME) OTHERINSTRUCTIONS — [SIGNATURE & REG NO| PHARMACY | To o2 g!lzes:nneu Tor
ROUTE
wmas [N L]
Limited Duration
Days
[:G -
13 e e
18 PR
72

Barking Havering and Redbridge University Hospitals NHS Trust Drug Chart June 2011: Used with permission from Antimicrobial Stewardship Group



Start Smart Then Focus Appendix 1

United Lincolrshire Hospitals m

NHS Trust EXAMPLE ANTIMICROBIAL SECTIONS OF
PRESCRIPTION CHART
Check
allergy
PATIENT NAME DoB
IV ANTIBIOTIC PRESCRIPTIONS status
BEFORE
prescribing/giving
Antibiotic Date
(approved name) (d/m) ”
Dose Route Start Stop Pharmacy Time l IV ReVleW
| AY z G (please tick)
O 5
06 IS E Switch to PO
Indication Guidelines/ L@ Prescribe
Micro — ‘C_‘c
approved? 12 8 5 Continue IV
Signature Bleep Pharm tech 18 = ~ Stop
2> .
= Signature Date
Additional info 24
Check allergy
PROLONGED ANTIBIOTICS ONLYBEFS‘(;’;{‘E Course length / review date MUST be specified
>5 days) prescribing/giving
Antibiotic Date
(approved name) (d/m) -
Dose Route Start Stop Pharmacy Time !
Indication Guidelines/ 08
Micro
approved? 13
Signature Bleep Pharm tech 18

23



Main title goes here as running header

I 22
Additional info
check allergy
ORAL ANTIBIOTIC PRESCRIPTIONS status | PATIENT NAME DoB
BEFORE prescribing/ giving
Antibiotic Date
(approved name) (d/m) ”
Dose Route Start Stop Pharmacy Time l 5 DAY REVIEW
Oral (please tick)
Stop
Indication Guidelines/ 08 Continue
Micro (Re-prescribe)
approved? 13
Signature Bleep Pharm tech 18 Total duration
22 Signature Date
Additional info

24




Main title goes here as running header

| Pasert's name:

Heapital / NHS number

As Required Medication

Pro and post flush with Sodium Crionds 0.0% mwast bo given with all medication adrminisiarad vin T1o Infravancus route

In-Patient Medication Administration Record

County Durham and Darington 73

o o e

Mo drugs to be adminstered S S ———— 1
unies s alle gy box compie i ChartNa. of tnl / NHE N '
[rwetl J Sumarme:
Nore known. Signed: Data First Namey{s)
Urabie 10 aacertain. Signod Cata Address:
Yes: Signoc: Data
s / o Date of Birt:
v
Ward and Sie Haight jom| | Date of Admission
s Wiaight Jeg) | Surlace Area Corsutant
Jma
Prescriber Details Calculated creatininn Admiss ion Medcaton
Each o e
- Ouiete |indiats
[T Brougt ¥
Sgrmtse Prind name Seup Mo | Meg Mo o g gtn YJI:
Tislo anc s e y
YIN
Complance assamssd YIN
Compliance aki In place YIN
Community Pharmacy Nameo and Tal
ol —
Other Charts in current use
Sart catn | Siop date
Epicural | PCA
I i Chst
Other P charts — specly:
Additional Information:
—

for Once-only and Pre-anaesthetic Medication

Oute Medc ra (s d ramal Do

Tme e -
B gl

Orug (approvad nama) Dosa Cam
T
Fous Mrimal menal | nstucions Max Dosé | ows
oy raem,

Sandme | ndcation Prammacy
s

dass | Inkiak
S Sp -
Drug (approved nama) Dose Cate
T
Fouts Mrimal meneal | metuctons | Max Dose | oo
Fesm

S date ndication Pramacy
S
Sgn Stop da / Nk —
Drug (approvad nama) Dose e
Traa
Fous Wil Imireal | Eucions | Max DOSG | oo
ram

Sandme | ndcation Pramacy
S
Sen Stop dak / nkak .
Drug (approve Doma Cate
T
[Fows WriTal il | IStucions | Max Do | e
el =

Sardme | nacation Pramacy
Sen
Sgn Swpams/nms |
Drug (acprovad rama) Doss e
T
Fous Mrimal menal | Instucions Max Dosé | ow
Fcem,

Sardme | ndcation Prarmacy
s

s/ Inkaks
e op -
Drug (approved nama) Dose ate
T
Fouts Mrimal menal | metuctons | Max Dose | oo
£

St date ndication Pramacy
Sen

o1 / NEaE
g =op -




Main title goes here as running header

Pt Hama: we Do Site: OMH O
Admitted From: JHHDO m|
Own home (O Mursing/Care Home O

HOEP no: Trarester from anoier hosgial O
Ofer O Date:

DDB: Amerglas: Consultant:

Prewious Antibiotic Do=efroute START date | STOF date Hher Information

Current abz Current Antibictic 1 Current Antibictic 2 Current Antibictic 2

Orug Harme

Start Date [ i [ i [ T

Dose

Route NOFOOMOtherd NOFOOMOtherd NOFOOMOtherd

| Tawng Oral WedE | ves/No(eqg. .............0| res/No(eg. .............0| resJMNafeqg ............1

Course Length | resO Ho O resO Ho O resO Ho O

or Rewviewdate | Review D ate / Stop Date | Review Date / Stop Date | Review Date / Stop Date
Length: days Length: days Length: days
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FrdH:

Current Dlagnosds: ||

County Durham and Darlington NHS Trust
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Hinchingbrooke Health Care INHS

NHS Trust
Sepsis Audit Tool
Sepsis Audit
Date: Patient Initials:
Ward: Bed:  Consultant: Hospital Number:
Admission Date: DOB:
Presenting Complaint:
Is drug allergy box completed? Y /N
Antibiotic Information Abx1 Abx2
Started: Started: Started:
Name:
Dose + Frequency:
Route:
Indication: Y/N Y/N Y/N
Stop/review date/ course length Y/N Y/N Y/N
PreSENE? | s | v | eveeseesseseessensess e asrennans
Has the allergy check box been
completed? Y/N Y/N Y/N
When was diagnosis of sepsis made?
When was the 1*" dose of Abx given?
Is treatment in line with sepsis Y/N Y/N Y/N
guideline: Y/N Y/N Y/N
If not —is reason Why documented? | s | et eese s s s
Is there an unusual dose/frequency? Y/N Y/N Y/N
Y/N Y/N Y/N
If so —is there a documented
FEASON? | coivviviciicicieviiiiiiene | eveeseseesnnnnnnnines | aseesesseeseeseeseessensessensens
Are there any missed doses? Y/N Y/N Y/N
Clinical Markers Date: ADDITIONAL
COMMENTS
Pulse /min Lactate ’ mmol/L
RR /min INR
BP mmHg Urine output mls kg-1 hr-1
Temp °c SO2 >90%
WCC x10°/L Platelets x 10°/I
Neutrophills x10°/L Bilirubin umol/I
CRP mg/L \ uTl (v)
Cr Dysuria ‘
CrCl mL/min > Frequency ‘
BM mmol/L Acute Incontinence Reason for
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